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INTRODUCTION

Welcome to the Withlt Mentor program! Within this toolkit we hope
to provide you with tips, advice and prompts to ensure both you and
your mentor receive the best possible experience in your mentoring relationship.

First, though, we want to share the mission and vision that will drive our work together.
Withlt’s Mentoring Vision Statement:

WithIt's Mentoring Program will empower individuals through meaningful mentorship
experiences, fostering personal and professional growth. We are dedicated to creating a
supportive and inclusive community where mentors and mentees can connect, inspire, and
learn from each other.

Mentoring Program Mission:

To provide framework and resources for mentors and mentees to connect — harnessing the
power of the Withlt network to support growth for all members.

By cultivating valuable relationships and providing guidance, we strive to nurture talent,
boost self-confidence, and enhance leadership skills, ultimately helping mentees reach their
full potential. Through our commitment to excellence and the power of mentorship, we aim
to shape a brighter future for individuals and our industry as a whole.

Withit

Women’s Leadership

Development Network 336-882-9373 withit.org director@withit.org



PARTNERSHIP AGREEMENT

In a mentoring relationship, it’s crucial to agree on expectations, goals, ground
rules, and a time frame for your partnership. We've included some questions here
to inspire your discussion. Write down your answers individually, and then
discuss them with your partner.

Periodically revisit these and evaluate how the mentorship is going!

« Why do | want to be mentored?

« What do | want from my mentor?

How do | want this partnership to function?

How much face-to-face time can | invest?
« How long should our meetings be?
« What other support will | need from you?

« What ground rules do | want for our relationship?
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GOAL SETTING AND ACTION PLANS

Establishing clear and specific goals will be important to determining success in your
mentoring relationship. As you talk through the goals you have, ensure they are:
. Realistic
. Specific (for example, rather than “get promoted,” try “become an account manager”)
« Actionable

When we say actionable, we mean the goals should have the ability to be broken
down into smaller steps that you and your mentor can cross off as you go. Once you
have a goal, it’s time to determine your action plan. Together, define at least one
action item which will help reach your goal(s). Use the following template for some
assistance:

. The first action plan is:

. The target date for completion is:

. What do we want to work on together, or what do you need to practice?

At the start of each meeting, we recommend checking in with your mentor regarding the
previous meeting’s action plan. A few things to reflect on:

. Did you achieve the task you set out to?

. Did things go as planned? If not, how should we adjust?

« What new action items are needed?

. What was learned?
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GOAL SETTING TEMPLATE

Use this worksheet as a guide when setting goals with
your mentor to make sure they are SMART: Specific,
Measurable, Attainable, Relevant, and Timely.

My goal is:

| will track my progress by:

| will achieve my goal by doing this:

This goal will help me by:

| want to complete this goal by (date):
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RESOLVING DIFFERENCES

Practically every relationship will encounter disagreements and
misunderstandings from time to time, and mentoring partnerships are no
different. It’s important for both the mentor and mentee to express
themselves honestly and appropriately, and solve differences with respect.

Some differences that you encounter may include:

. Your mentor gives advice that you don’t agree with. Instead of arguing, ask either
yourself or your mentor questions, such as: “That suggestion doesn’t feel right for some
reason. Can we talk about it further?”

« Your mentor misses an appointment you had scheduled without letting you know.
It's best to approach this kind of situation with the intent of getting information, rather than
blaming. You might say, “I had put on my calendar that we were meeting yesterday. Did |
have the right date?”

- You feel like your mentor is telling you what to do. Mentors often feel like their job
is to give advice and offer solutions, even if that’s not what you need at the moment.
This can be avoided by being clear about your needs and expectations right away. For
example: “I have some ideas about how to address this situation, and I'd love your
feedback on them.”

The best way to avoid misunderstandings and disagreements is to set clear expectations at
the beginning of the relationship. Let your mentor know you don’t expect them to have all
the answers, and that you hope they can discuss ideas with you and help you solve your
own problems.
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ENDING THE RELATIONSHIP

I's perfectly natural for a mentoring relationship to come to an eventual end, whether after
weeks, months, or years. Perhaps you have achieved the personal and professional goals
you were working toward, or perhaps you feel the partnership is no longer helping you. Or
maybe there’s simply an issue with the time commitment.

Whatever the reason, it's important to end the partnership respectfully and honestly. You
and your mentor may still have opportunities to work together or interact, so end things on
a positive note!

Tips for Ending a Mentoring Relationship

. Be clear about why you want to end the relationship. If you’ve achieved your goals,
celebrate! Let your mentor know how they’ve helped you.

. If you’re ending the relationship for other reasons, share them with your mentor. Perhaps
the relationship isn’t moving you forward and you’d like to try different professional
development activities.

. Regardless of the reason, give your mentor clear feedback about how they helped you
and what they might do differently in the future.
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WITHIT SCHOLARSHIPS

Withlt Professional Women’s Continuing Education Scholarship

Withlt offers scholarships up to $1,000 each to professional women in the home and
furnishings industry who are pursuing a degree, certificate, or professional certification.

Eligibility: The applicant must be 25 years of age or older, and have worked in the home and
furnishings industry for at least 2 years. Must be enrolled in an accredited program during the
given year.

The application is available on the Withlt website: https://withit.org/scholarship/

Kathi Cunningham Memorial Conference Scholarship
The Kathi Cunningham scholarship is available to women who need financial assistance in
order to attend the annual Professional Conference. Nominations for this scholarship come

from Withlt members or self nomination.

Eligibility: The applicant must be working in the home furnishings industry or looking for a
position within the industry.

The nomination form is available on the Withlt website: https://withit.org/scholarship/
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